SAFe® 5 DevOps Certification Practice Test Questions
and Answers

1. VSM displays

A) Lead time
B) Information flow

C) Shopfloor management
D) Material flow

2. How is takt determined?

A) Available operating time / Daily demand
B) Material volume / OEE

C) Daily demand / EPEI

D) EPEI * Daily demand

3. What is the focus of VSM?

A) Interconnection of the processes
B) Quality methods

C) Material flow

D) Efficient changeover

4. What issues does DevOps address?

A) All of the above

B) Long deployment cycles

C) Inefficient or out-of-date applications

D) Brittle infrastructure and application code

Answers: 1-B 2-A 3-A 4-A
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