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2. What is the primary purpose of a project charter?

4. What is earned value management primarily used for?

3. Which technique is used to identify the critical path in project scheduling?

1. What are the five process groups in project management according to PMI?

A) Gantt chart
B) Critical Path Method (CPM)
C) Work breakdown structure
D) Resource leveling

A) Team performance evaluation
B) Measuring project performance and progress
C) Stakeholder communication
D) Quality assurance

A) Planning, Design, Build, Test, Deploy
B) Initiating, Planning, Executing, Monitoring & Controlling, Closing
C) Start, Plan, Do, Check, Finish
D) Concept, Development, Implementation, Operations, Closure

A) Detailed project schedule
B) Formally authorizing the project and naming the project manager
C) Budget breakdown structure

D) Risk assessment document

Answers: 1-B 2-B 3-B 4-B
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