Program Management Professional Practice Test
Questions and Answers

. A benefits map is a tool used to:

A) Plot the geographic location of stakeholders

B) Visually link program outputs to outcomes and strategic objectives
C) Schedule benefit review meetings

D) Document financial benefit calculations

. The Benefits Register is used to:
A) Record stakeholder contact information
B) Track identified benefits, their status, measures, and ownership throughout the program
C) Document project change requests
D) List all program risks and responses

. A program roadmap is best described as:
A) A detailed work breakdown structure for all component projects
B) A high-level view of the program's timeline, milestones, and key deliverables aligned to strategy
C) A financial forecast document
D) A risk register for all identified threats

. In PgMP, an 'emergent benefit' refers to:
A) A benefit that was planned from program initiation
B) An unplanned benefit that becomes apparent during program execution
C) A benefit that failed to materialize
D) A benefit reserved for executive stakeholders only

Answers: 1-B 2-B 3-B 4-B

For More Program Management Professional Questions and Answers FREE, Program Management
Professional Online Prep Training,
Program Management Professional Exam, Program Management Professional Study Guide, Program
Management Professional Flashcards, Program Management Professional Quizzes visit:

Program Management Professional Practice Test

Practice Test Geeks © All Rights Reserved


https://practicetestgeeks.com/program-management-professional
https://practicetestgeeks.com/

