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Professional Scrum Master Practice Test Questions and Answers

2. How long should a Sprint typically last?

3. What is the purpose of the Daily Scrum?

1. What is the primary role of a Scrum Master?

4. Who is responsible for prioritizing the Product Backlog?
A) The Scrum Master
B) The Product Owner
C) The Development Team
D) The Project Manager

A) 1-4 weeks, with 2 weeks being most common
B) Exactly 30 days always
C) As long as needed to complete all features

D) 6-8 weeks for complex projects

A) To manage the development team and assign tasks
B) To facilitate Scrum events and remove impediments
C) To write user stories and acceptance criteria
D) To make all technical decisions for the team

A) For the Scrum Master to assign daily tasks
B) For team members to synchronize activities and plan the next 24 hours
C) To report progress to management
D) To conduct detailed technical reviews

Answers: 1-B 2-A 3-B 4-B
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