PMI-SP Practice Test Questions and Answers

1. What is the primary purpose of schedule baseline in project management?
A) To track project costs

B) To provide a reference point for measuring schedule performance
C) To manage project risks

D) To allocate resources

2. Which technique is used to calculate the earliest start and finish dates for activities?
A) Backward pass
B) Forward pass
C) Critical path method

D) Resource leveling

3. What does the term "float" or "slack" represent in project scheduling?
A) The amount of time an activity can be delayed without affecting the project completion date
B) The total duration of the project

C) The number of resources assigned to an activity
D) The cost variance of an activity

4. Which scheduling method considers resource availability when creating the project schedule?
A) Critical path method
B) Resource-constrained scheduling
C) Monte Carlo simulation

D) Precedence diagramming method

Answers: 1-B 2-B 3-A 4-B
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