
PMBOK Practice Test Questions and Answers

1. What does PMBOK stand for?

A) Project Management Body of Knowledge

B) Professional Management Best Organizational Knowledge

C) Project Management Business Operations Knowledge

D) Professional Management Body of Operations and Knowledge

2. How many knowledge areas are defined in the PMBOK Guide?

A) 8

B) 10

C) 12

D) 15

3. Which process group includes the processes performed to complete the work defined in the project
management plan?

A) Initiating

B) Planning

C) Executing

D) Monitoring and Controlling

4. What is the triple constraint in project management?

A) Quality, Risk, and Resources

B) Scope, Time, and Cost

C) Planning, Executing, and Closing

D) Stakeholders, Communication, and Integration

 

Answers: 1-A 2-B 3-C 4-B
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