Nurse Executive Practice Test Questions and Answers

1. What is the primary role of a nurse executive in healthcare leadership?
A) Direct patient care only

B) Strategic planning and nursing department management
C) Medical diagnosis and treatment

D) Administrative paperwork exclusively

2. Which leadership theory emphasizes the importance of adapting leadership style to situational factors?
A) Autocratic leadership

B) Situational leadership
C) Laissez-faire leadership

D) Bureaucratic leadership

3. What is a key component of effective nursing budget management?
A) Ignoring staffing costs
B) Balancing quality care with financial constraints
C) Unlimited spending on equipment
D) Avoiding budget planning

4. Which quality improvement methodology is commonly used in healthcare settings?
A) Trial and error approach

B) Plan-Do-Study-Act (PDSA) cycles
C) Random implementation

D) Tradition-based practices

Answers: 1-B 2-B 3-B 4-B
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