Master of Engineering Management Practice Test Questions and Answers

1. What is the primary focus of Engineering Management?

A) Pure technical design

B) Combining engineering expertise with business and management skills
C) Software development only

D) Financial accounting

2. Which project management methodology is commonly used in engineering projects?
A) Agile

B
C
D

Waterfall
Six Sigma

All of the above

3. What does ROI stand for in engineering management?
A

B
C
D

Return on Investment
Rate of Interest

Risk of Implementation

Resource Optimization Index

4. Which leadership style is most effective for managing engineering teams?
A) Autocratic only

)
B) Laissez-faire only
C) Situational leadership
)

D) Micromanagement

Answers: 1-B 2-D 3-A 4-C
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