Manufacturing and Production Practice Test Questions
and Answers

1. SMED stands for:
A) Standard Machine Error Detection
B) Single-Minute Exchange of Die
C) Scheduled Maintenance and Equipment Downtime
D) Supply Management and Engineering Design

2. APQP stands for:
A) Annual Production Quality Plan
B) Advanced Product Quality Planning
C) Automated Process Quality Protocol
D) Approved Parts Qualification Procedure

3. What does 3PL stand for?
A) Third-Party Logistics
B) Three-Phase Loading
C) Total Plant Layout
D) Tiered Procurement Levels

4. What does DPMO stand for?
A) Defects Per Machine Output
B) Defects Per Million Opportunities
C) Daily Production Monitoring Operations
D) Defined Process Measurement Objective

Answers: 1-B 2-B 3-A 4-B
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