MSSC Practice Test Questions and Answers

1. What does the "5S" methodology in manufacturing focus on?

A) Five safety protocols
B) Sort, Set in Order, Shine, Standardize, and Sustain
C) Five production steps

D) Five quality checks

2. Which safety practice is most important in a manufacturing environment?
A) Working as quickly as possible
B) Following lockout/tagout procedures and wearing appropriate PPE
C) Skipping safety meetings to save time

D) Operating equipment without training

3. What is the primary purpose of preventive maintenance in manufacturing?
A) Increasing production costs

B) Preventing equipment failures and maintaining optimal performance
C) Reducing worker hours

D) Eliminating quality control

4. Which principle is central to lean manufacturing?

A) Maximizing inventory levels
B) Eliminating waste and improving efficiency
C) Increasing production speed only

D) Reducing workforce size

Answers: 1-B 2-B 3-B 4-B
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