MSP Practice Test Questions and Answers

1. What does MSP (Managing Successful Programmes) primarily focus on?

A) Individual project management

B) Programme management and delivering transformational change
C) Software development only

D) Financial accounting procedures

2. Which principle is fundamental to MSP methodology?
A) Managing projects in isolation

B) Leading change through a clear vision and benefits realization
C) Avoiding stakeholder engagement

D) Focusing only on cost reduction

3. What is the role of the Programme Board in MSP?

A) Technical implementation only

B) Provide strategic direction and governance for the programme
C) Handle day-to-day operations

D) Manage individual project budgets

4. How should benefits be managed throughout an MSP programme?
A) Ignore benefits until the end

B) Continuously track, realize, and optimize benefits throughout the programme lifecycle
C) Focus only on financial benefits

D) Delegate benefits management to external consultants

Answers: 1-B 2-B 3-B 4-B
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