Lean Six Sigma Yellow Belt Practice Test Questions and Answers

1. What is the primary focus of Lean methodology?
A) Increasing employee satisfaction

)

B) Eliminating waste and improving flow
)

)

C) Reducing the number of employees

D) Implementing new technology

2. What does the "Voice of the Customer" (VOC) represent in Six Sigma?
A) Customer complaints only

)
B) Customer requirements, expectations, and feedback
C) Customer payment preferences

)

D) Customer demographic information

3. In Lean thinking, what does "value stream" refer to?

A) The company's revenue flow

)
B) All actions required to bring a product from concept to customer
C) The management hierarchy

)

D) The financial reporting process

4. What is the purpose of a "5S8" workplace organization system?
A) To reduce staff by five people

)
B) To create a clean, organized, and efficient workspace
C) To implement five new software systems

D) To work only five days per week

Answers: 1-B 2-B 3-B 4-B
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