Lean Six Sigma Green Belt Practice Test Questions and Answers

1. What does the acronym DMAIC represent in Six Sigma methodology?

A) Design, Manage, Analyze, Improve, Control

)

B) Define, Measure, Analyze, Improve, Control
)

)

C) Develop, Monitor, Apply, Implement, Check

D) Determine, Map, Assess, Integrate, Complete

2. In Lean methodology, what does the term "muda" refer to?

A) A type of statistical analysis

)
B) Waste or any activity that does not add value
C) A measurement tool

)

D) A quality control process

3. What is the primary goal of Six Sigma?
A) To reduce costs by 50%

)
B) To achieve 3.4 defects per million opportunities
C) To eliminate all employee training

)

D) To increase production speed

4. Which tool is commonly used in the Measure phase to understand process variation?
A) Fishbone diagram

)
B) Control chart
C) 5 Why analysis
)

D) Kaizen event

Answers: 1-B 2-B 3-B 4-B
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