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Lean Management Certification Practice Test Questions and Answers

3. What is the primary purpose of a Kaizen event?

1. What are the five core principles of Lean Management?

4. What does "5S" methodology aim to achieve in the workplace?

2. Which of the following is considered one of the seven wastes (Muda) in Lean?

A) Employee training

B) Overproduction

C) Customer feedback

D) Quality control

A) Plan, Do, Check, Act, Improve

B) Value, Value Stream, Flow, Pull, and Perfection

C) Quality, Cost, Delivery, Safety, Morale
D) Define, Measure, Analyze, Improve, Control

A) To increase inventory levels

B) To implement rapid, focused improvements in a specific area or process

C) To conduct annual performance reviews

D) To establish long-term strategic plans

A) Increase production speed only

B) Create organized, clean, and efficient work environments through Sort, Set in order, Shine, Standardize, and Sustain

C) Reduce the number of employees

D) Eliminate all automation

Answers: 1-B 2-B 3-B 4-B
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