Certified Six Sigma Black Belt Exam Practice Test
Questions and Answers

1. Six Sigma aids in enhancing:
A) Customer Satisfaction and Profits
B) Reputation and reach
C) Speed and Product Tolerance
D) Business growth and risks

2. SWOT is an abbreviation meaning
A) Sensory Weibull ordinal tools
B) Success wields optimal tea
C) Statistics without optimum test
D) Strength weakness opportunity and threat

3. The anticipated value closely matches the term.
A) Mean
B) Regressive value
C) Probabilistic model
D) Markov value

4. What are some instances of internal failure costs?
A) Warranty and returns
B) Defects and rework
C) Purchasing and accounting
D) Inspection and audits

Answers: 1-A 2-D 3-A 4-B
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