Certified Manufacturing Specialist Practice Test Questions and Answers

1. What is the primary goal of lean manufacturing principles?

A) Increase inventory levels

)
B) Eliminate waste and improve efficiency
C) Reduce employee training

)

D) Maximize equipment usage

2. Which quality control method uses statistical analysis to monitor process performance?
A) Visual inspection only

B) Statistical Process Control (SPC)
C) Random sampling

D) Final product testing only

3. What does OEE stand for in manufacturing metrics?
A) Operational Equipment Efficiency
B) Overall Equipment Effectiveness
C) Optimal Equipment Evaluation

D) Organized Equipment Excellence

4. Which manufacturing process is best suited for high-volume, standardized products?
A) Job shop production

B) Batch production
C) Continuous flow production

D) Project-based production

Answers: 1-B 2-B 3-B 4-C
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