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Certified Disciplined Agile Coach Practice Test Questions and Answers

1. What is the primary role of a Disciplined Agile (DA) Coach?

2. Which principle is fundamental to the DA coaching approach?

4. How should a DA Coach approach organizational transformation?

3. What does "guided continuous improvement" mean in DA coaching?

A) Helping teams systematically evolve their way of working

B) Making all improvement decisions for the team

C) Avoiding any changes to current processes

D) Implementing improvements only once per year

A) Context counts - tailor your approach to your unique situation

B) One size fits all solutions

C) Always follow the same rigid process

D) Avoid making any choices

A) Focus on people and culture alongside process improvements

B) Focus only on tools and technology

C) Implement changes without stakeholder input

D) Avoid any organizational changes

A) To guide teams in adopting and optimizing DA practices for their context

B) To dictate which processes teams must follow

C) To replace all team leadership

D) To eliminate all meetings and ceremonies

Answers: 1-A 2-A 3-A 4-A
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