
CSM Practice Test Questions and Answers

1. What does CSM stand for in Agile project management?

A) Certified Scrum Manager

B) Certified ScrumMaster

C) Certified Software Manager

D) Certified System Master

2. What is the recommended duration for a Sprint in Scrum?

A) 1 week

B) 2-4 weeks

C) 6 weeks

D) 3 months

3. Who is responsible for maximizing the value of the product in Scrum?

A) Scrum Master

B) Product Owner

C) Development Team

D) Stakeholders

4. What is the main purpose of the Daily Scrum meeting?

A) To report progress to management

B) To plan the next sprint

C) To synchronize activities and create a plan for the next 24 hours

D) To review completed work

 

Answers: 1-B 2-B 3-B 4-C

For More CSM Questions and Answers FREE, CSM Online Prep Training,
CSM Exam, CSM Study Guide, CSM Flashcards, CSM Quizzes visit:

CSM Practice Test

Practice Test Geeks © All Rights Reserved

https://practicetestgeeks.com/csm-test/
https://practicetestgeeks.com/

