CPOA Practice Test Questions and Answers

. A resistant stakeholder is one who:

A) Is unaware of the product initiative

B) Actively opposes the change and may block progress
C) Supports the initiative but lacks resources

D) Has no opinion on the product

. A capability gap analysis compares:

A) Developer skill levels

B) Current organizational capabilities against those required to achieve the future state
C) Competitor products

D) Budget allocations across departments

. What are the three pillars of Scrum?

A) Planning, Execution, Delivery

B) Transparency, Inspection, Adaptation
C) Vision, Roadmap, Backlog

D) Velocity, Capacity, Quality

. What is a 'pivot’' in product strategy?

A) A sprint planning technique for adjusting priorities

B) A structured course correction in product direction based on validated learning
C) A change in development team composition

D) A rebranding of the product name

Answers: 1-B 2-B 3-B 4-B
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