
CMPS Practice Test Questions and Answers

1. What does CMPS stand for in project management?

A) Certified Master Project Specialist

B) Computer Management and Planning System

C) Critical Method Project Scheduling

D) Construction Management Professional Standards

2. Which phase is typically the first in the project management lifecycle?

A) Execution

B) Planning

C) Initiation

D) Monitoring and Control

3. What is the purpose of a Work Breakdown Structure (WBS)?

A) To track project expenses

B) To decompose project work into manageable components

C) To assign team member roles

D) To schedule project meetings

4. Which document defines the project scope, objectives, and deliverables?

A) Risk register

B) Project charter

C) Status report

D) Resource allocation plan

 

Answers: 1-A 2-C 3-B 4-B
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