
CMM Practice Test Questions and Answers

1. What is risk transfer?

A) Ignoring risks.

B) Transferring risk to others.

C) Accepting all risks.

D) Eliminating risks completely.

2. What is contingency budgeting?

A) Budget for known expenses only.

B) A reserve for unforeseen costs.

C) Extra budget to increase profits.

D) A budget ignored in planning.

3. What is 'action station' catering?

A) A catering style where food is pre-plated and placed at each seat before guests arrive

B) A live cooking station where chefs prepare food to order in front of guests

C) A self-serve buffet with no chef present

D) A room service cart brought to the meeting room

4. Why is post-meeting evaluation important?

A) To repeat the same mistakes.

B) To gather feedback and enhance future planning.

C) To disregard participant input.

D) To extend meeting duration.

Answers: 1-B 2-B 3-B 4-B
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