
CIFC Practice Test Questions and Answers

1. What is scope creep?

A) Uncontrolled expansion of project scope without corresponding adjustments

B) A normal part of every project

C) The planned addition of new features

D) A type of project risk assessment
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D) A type of project risk assessment

3. What is scope creep?

A) Uncontrolled expansion of project scope without corresponding adjustments
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D) A type of project risk assessment

4. When should a scatter plot be used?

A) To examine the relationship between two continuous variables

B) To compare categories

C) To show proportions of a whole

D) To display time series data only

Answers: 1-A 2-A 3-A 4-A
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