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CCBA Practice Test Questions and Answers

1. What does CCBA stand for?

3. What is the primary purpose of a business case?

2. Which technique is used to identify and document business requirements?

4. Which stakeholder management technique involves understanding stakeholder influence and interest?

A) Risk assessment

B) Stakeholder analysis

C) Time tracking

D) Budget planning

A) Code review
B) Stakeholder interviews
C) Database design

D) Server configuration

A) Certified Computer Business Analyst

B) Certification of Capability in Business Analysis

C) Certified Competency in Business Analysis
D) Central Committee for Business Analytics

A) To document technical specifications

B) To justify project investment and expected benefits

C) To list all project risks

D) To schedule project meetings

Answers: 1-B 2-B 3-B 4-B
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