Business Continuity Management Certification Practice Test Questions and Answers

1. What is the primary objective of Business Continuity Management?
A) To increase company profits
B) To ensure critical business functions continue during and after disruptions
)
)

C) To reduce employee turnover

D) To improve customer satisfaction only

2. What does RTO stand for in business continuity planning?
A) Recovery Time Objective

B) Risk Transfer Option

C) Return To Operations

)

D) Resource Time Optimization

3. Which phase comes first in the Business Continuity Management lifecycle?
A) Business Impact Analysis
B) Risk Assessment
C) Strategy Development

D) Plan Implementation

4. What is the difference between RPO and RTO?

A) RPO measures data loss tolerance, RTO measures recovery time tolerance
B) They are the same thing

C) RPO is for technology, RTO is for people
D) RPO is annual, RTO is monthly

Answers: 1-B 2-A 3-B 4-A
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