Business Analysis Practice Test Questions and Answers

1. What is the primary role of a business analyst?
A) Writing code for software applications

B) Bridging the gap between business needs and technical solutions
C) Managing company finances
D) Hiring new employees

2. What does "requirements gathering” involve in business analysis?
A) Collecting office supplies

B) Identifying and documenting business needs and stakeholder requirements
C) Gathering employee feedback only

D) Collecting financial data

3. Which technique is commonly used for requirements elicitation?
A) Stakeholder interviews and workshops
B) Social media monitoring only
C) Random surveys

D) Competitor analysis only

4. What is a "user story" in business analysis?
A) A biography of system users

B) A short description of a feature from the user's perspective
C) A company's history

D) A detailed technical specification

Answers: 1-B 2-B 3-A 4-B
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