
BA Practice Test Questions and Answers

1. How should risk be managed in Data Analysis?

A) Through identification, assessment, mitigation strategies, and ongoing monitoring of potential

risks

B) By avoiding all risk entirely

C) By ignoring potential problems

D) Risk management is not necessary

2. How should risk be managed in Process Modeling?

A) Through identification, assessment, mitigation strategies, and ongoing monitoring of potential

risks

B) By avoiding all risk entirely

C) By ignoring potential problems

D) Risk management is not necessary

3. What is a 'do nothing' option in a business case?

A) A recommendation to cancel the project

B) A baseline alternative that describes consequences of taking no action

C) A placeholder when no alternatives exist

D) An option that delays the project start date

4. What is the primary goal of requirements gathering?

A) To create a detailed project plan

B) To identify and document business needs

C) To develop a software prototype

D) To test the final product

Answers: 1-A 2-A 3-B 4-B
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