
BABOK Practice Test Questions and Answers

1. What is 'collaborative elicitation'?

A) Elicitation done without stakeholders

B) Techniques that engage multiple stakeholders simultaneously to gather requirements

C) A form of document review

D) Independent analysis by the business analyst

2. What does 'Need' represent in the BACCM?

A) A stakeholder's personal preferences

B) A problem or opportunity to be addressed

C) A specific functional requirement

D) A project deliverable

3. What are 'solution limitations' in BABOK?

A) Defects in the solution design documents

B) Factors within the deployed solution that prevent it from achieving full business value

C) Constraints imposed by the project sponsor

D) Requirements that could not be implemented

4. In the BACCM, what does 'Context' refer to?

A) The project management methodology used

B) The circumstances that influence, are influenced by, and provide understanding of a change

C) The technical environment of the solution

D) The organizational hierarchy

Answers: 1-B 2-B 3-B 4-B

For More BABOK Questions and Answers FREE, BABOK Online Prep Training,

BABOK Exam, BABOK Study Guide, BABOK Flashcards, BABOK Quizzes visit:

BABOK Practice Test

Practice Test Geeks © All Rights Reserved

https://practicetestgeeks.com/babok-test
https://practicetestgeeks.com/

