Agile Product Management Certification Practice Test Questions and Answers

1. What is the primary responsibility of a Product Owner in Agile?
A) Managing the development team
B) Defining and prioritizing the product backlog
C) Facilitating daily stand-ups
D) Writing code

2. What does MVP stand for in product management?
A) Most Valuable Player
B) Minimum Viable Product
C) Maximum Value Proposition

D) Master Vision Plan

3. Which technique is used to gather user requirements in Agile product management?
A) Waterfall documentation

B) User stories
C) Technical specifications
D) Gantt charts

4. What is the purpose of a product roadmap?

A) To document technical architecture
B) To track individual tasks

C) To communicate product vision and strategy over time
D) To manage project budgets

Answers: 1-B 2-B 3-B 4-C
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