Agile Practice Test Questions and Answers

1. What are the four core values of the Agile Manifesto?

A) Planning, Documentation, Contracts, and Tools

B) Individuals over processes, Working software over documentation, Customer collaboration over contracts,
Responding to change over plans

C) Speed, Quality, Cost, and Scope

D) Requirements, Design, Development, and Testing

2. What is a Sprint in Agile methodology?
A) A final project delivery

B) A time-boxed iteration, usually 1-4 weeks long
C) A project planning meeting
D) A bug fixing session

3. Who is responsible for prioritizing the Product Backlog in Scrum?
A) Scrum Master

B) Development Team
C) Product Owner
D) Project Manager

4. What is the purpose of a Daily Stand-up meeting?
A) To plan the entire project
B) To synchronize team activities and identify impediments
C) To assign new tasks to team members

D) To review completed work with stakeholders

Answers: 1-B 2-B 3-C 4-B
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