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Agile Delivery Manager Certification Practice Test Questions and Answers

4. What is a key metric for measuring team velocity in Agile delivery?

1. What is the primary role of an Agile Delivery Manager in a Scrum team?

2. Which Agile ceremony is most important for identifying and addressing team blockers?

3. How should an Agile Delivery Manager handle conflicting priorities from multiple stakeholders?

A) Sprint Planning

B) Daily Standup

C) Sprint Review

D) Backlog Refinement

A) Number of hours worked per sprint

B) Story points completed per sprint

C) Number of meetings attended

D) Lines of code written

A) Writing user stories and requirements

B) Facilitating team processes and removing impediments

C) Making all technical decisions for the team

D) Managing individual performance reviews

A) Make the decision independently

B) Ignore the conflicts and continue with current work

C) Facilitate discussions between stakeholders to reach consensus

D) Always prioritize the highest-paid stakeholder's requests

Answers: 1-B 2-B 3-C 4-B
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