Agile Business Analysis Practice Test Questions and Answers

1. What is the primary role of a business analyst in an Agile environment?
A) To create detailed documentation upfront
B) To facilitate collaboration and ensure value delivery
C) To manage the project timeline
D) To test the final product

2. Which technique is commonly used in Agile for gathering requirements?
A) Detailed requirement specifications
B) User stories

C) Formal change requests
D) Gantt charts

3. What does the "Definition of Ready" refer to in Agile?

A) When a project is complete

B) Criteria that a user story must meet before it can be worked on
C) When a team is ready to start

D) Final acceptance criteria

4. Which Agile ceremony is most important for business analysts to participate in?
A) Daily standup only

B) Sprint planning

C) All ceremonies to ensure continuous collaboration
D) Retrospective only

Answers: 1-B 2-B 3-B 4-C
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