ADM Test Practice Test Questions and Answers

1. What does ADM typically stand for in business and technology contexts?
A) Advanced Data Management
B) Application Development Methodology
C) Administrative Decision Making

D) All of the above depending on context

2. In project management, what is a key component of the ADM framework?
A) Ignoring stakeholder feedback

B) Structured phases with defined deliverables
C) Working without documentation

D) Avoiding risk assessment

3. Which skill is most important for success in ADM-related roles?
A) Working in isolation
B) Analytical thinking and problem-solving
C) Avoiding technology
D) Resisting change

4. What is a primary goal of implementing ADM processes?
A) Increasing project complexity
B) Improving efficiency and quality of outcomes
C) Reducing communication

D) Eliminating documentation

Answers: 1-D 2-B 3-B 4-B
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