8100 Professional Level Exam Practice Test Questions
and Answers

1. What exactly is a PLE?

A) Professional Level Exam

B) Professional Legal Ethics

C) Personal Learning Environment
D) Project Level Exam

2. What is 'scope creep' in project management?
A) Uncontrolled expansion of project scope without corresponding adjustments to time, cost, or
resources
B) A deliberate phased expansion of a project's goals
C) The gradual reduction of project scope over time
D) A method for adding new features after client approval

3. What is a 'milestone’ in project scheduling?

A) A significant point or event in the project with zero duration
B) The midpoint of the project timeline

C) A mandatory rest break in the schedule

D) A task requiring more than one week to complete

4. What does 'risk mitigation' aim to accomplish?

A) Reduce the probability or impact of a risk to an acceptable level
B) Eliminate all risk from a project

C) Transfer risk to the project sponsor

D) Document risks for the final project report

Answers: 1-A 2-A 3-A 4-A
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